
 

 

Positive Behaviour 
 
Arc Nursery promotes positive behaviour. We believe that adults and children flourish best in an 

ordered environment in which everyone knows what is expected of them, and children are free 

to develop their play and learning without fear or hindrance from anyone else. 

 An environment where children’s legitimate needs for security, challenge and stimulus are met, 

with plenty of adult company and support and where a few understandable boundaries are 

kindly and consistently applied. Children learn that acceptable behaviour is something they can 

do. Above all children will feel this is their nursery, a place where they are individually valued 

and each have a contribution to make. 

 We work towards an atmosphere of mutual respect and encouragement developing children’s 

self-discipline and self-esteem. 

In order to promote positive behaviour Arc Nursery believes one of the most important ways that 

children learn how to interact with their peers and with adults in our setting is by observing how 

adults interact with one another and with children. 

 

Children need to learn to consider the views and feelings, needs and rights, of others and the 

impact that their behaviour has on people, places and objects. This is a developmental task that 

requires support, encouragement, teaching and setting the correct example. The principles that 

underpin how we achieve positive and considerate behaviour exist within the programme for 

promoting personal, social and emotional development. 

 

Procedures 

We have a two named persons who has overall responsibility for our programme for supporting 

personal, social and emotional development, including issues concerning behaviour.  

We require the named person to:  

 Keep  up-to-date with legislation, research and thinking on promoting positive behaviour and 

on handling children's behaviour where it may require additional support; 

 Access relevant sources of expertise on promoting positive behaviour within the programme 

for supporting personal, social and emotional development ; and 

 Check that all staff have relevant in-service training on promoting positive behaviour. We 

keep a record of staff attendance at this training. 

 We recognise that codes for interacting with other people vary between cultures and require 

staff to be aware of - and respect - those used by members of the setting. 

 We require all staff, volunteers and students to provide a positive model of behaviour by 

treating children, parents and one another with friendliness, care and courtesy. 

 We familiarise new staff and volunteers with the setting's behaviour policy and its guidelines 

for behaviour. 

 We expect all members of our setting - children, parents, staff, volunteers and students - to 

keep to the guidelines, requiring these to be applied consistently. 

 We work in partnership with children's parents.  Parents are regularly informed about their 

children's behaviour by their key person.  We work with parents to address recurring 



inconsiderate behaviour, using our observation records to help us to understand the cause 

and to decide jointly how to respond appropriately. 

 

 

Strategies with children who engage in inconsiderate behaviour 

 We require all staff, volunteers and students to use positive strategies for handling any 

inconsiderate behaviour, by helping children find solutions in ways which are appropriate for 

the children's ages and stages of development. Such solutions might include, for example, 

acknowledgement of feelings, explanation as to what is and not acceptable and supporting 

children to gain control of their feelings so that they can learn a more appropriate response. 

 We ensure that there are enough popular toys and resources and sufficient activities 

available so that children are meaningfully occupied without the need for unnecessary 

conflict over sharing and waiting for turns. 

 We avoid creating situations in which children receive adult attention only in return for 

inconsiderate behaviour. 

 When children behave in inconsiderate ways, we help them to understand the outcomes of 

their action and support them in learning how to cope more appropriately. 

 We do not use techniques intended to single out and humiliate individual children. 

 We use physical restraint, such as holding, only to prevent physical injury to children or 

adults and/or serious damage to property. 

 Details of such an event (what happened, what action was taken and by whom, and the 

names of witnesses) are brought to the attention of our setting leader and are recorded in 

the child’s personal file.  The child’s parent to be informed on the same day. 

 In cases of serious misbehaviour, such as racial or other abuse, we make clear immediately 

the unacceptability of the behaviour and attitudes, by means of explanations rather than 

personal blame. 

 We do not shout in a threatening way to respond to children's inconsiderate behaviour. 

 A behaviour plan would be put in place for any child repeating an unacceptable behaviour. 

 We do not move children away from an area as a punishment, although we may move them 

to distract them with another activity if the behaviour does not require correction or 

resolving. 

 Behaviour requires resolution when there is something the child could do to correct the 

behaviour or recognise the difference between wrong and right. When this happens the child 

will be corrected in the location the child is currently in. They will be supported to understand 

why the behaviour was unacceptable and what they could now do to resolve any conflict. If 

the child is not yet ready to resolve conflict they will sit with the carer dealing with the original 

behaviour until the necessary steps have been understood and taken to resolve the 

behaviour. 

 Examples of steps to resolve behaviour may include: 

 Recognising why another child is hurt and seeking to improve the situation. 

 Picking up a toy that had been thrown. 

 Show willingness to walk inside rather than run. 

 Demonstrate understanding that equipment must be looked after. 

 



Children under three years 

 When children under three behave in inconsiderate ways we recognise that strategies for 

supporting them will need to be developmentally appropriate and differ from those for older 

children. 

 We recognise that babies and very young children are unable to regulate their own 

emotions, such as fear, anger or distress, and require sensitive adults to help them do this. 

 Common inconsiderate or hurtful behaviours of young children include tantrums, biting or 

fighting.  Staff are calm and patient, offering comfort to intense emotions, helping children to 

manage their feelings and talk about them to help resolve issues and promote 

understanding. 

 If tantrums, biting or fighting are frequent, we try to find out the underlying cause - such as a 

change or upheaval at home, or frequent change of carers. Sometimes a child has not 

settled in well and the behaviour may be the result of ‘separation anxiety’. 

 We focus on ensuring a child’s attachment figure in the setting, their key person, is building 

a strong relationship to provide security to the child. 

 We will never shout or raise our voices to young children. 

 

Rough and tumble play and fantasy aggression 

Young children often engage in play that has aggressive themes – such as superhero and 

weapon play; some children appear pre-occupied with these themes, but their behaviour is not 

necessarily a precursor to hurtful behaviour or bullying, although it may be inconsiderate at 

times and may need addressing using strategies as above. 

 

 We recognise that teasing and rough and tumble play are normal for young children and 

acceptable within limits. We regard these kinds of play as pro-social and not as problematic 

or aggressive. 

 We will develop strategies to contain play that are agreed with the children, and understood 

by them, with acceptable behavioural boundaries to ensure children are not hurt.  

 We recognise that fantasy play also contains many violently dramatic strategies, blowing up, 

shooting etc., and that themes often refer to ‘goodies and baddies’ and as such offer 

opportunities for us to explore concepts of right and wrong. 

 We are able to tune in to the content of the play, perhaps to suggest alternative strategies 

for heroes and heroines, making the most of ‘teachable moments’ to encourage empathy 

and lateral thinking to explore alternative scenarios and strategies for conflict resolution. 

 

Hurtful behaviour 

We take hurtful behaviour very seriously. Most children under the age of five will at some stage 

hurt or say something hurtful to another child, especially if their emotions are high at the time, 

but it is not helpful to label this behaviour as ‘bullying’. For children under five, hurtful behaviour 

is momentary, spontaneous and often without cognisance of the feelings of the person whom 

they have hurt.  

 

 We recognise that young children behave in hurtful ways towards others because they have 

not yet developed the means to manage intense feelings that sometimes overwhelm them. 



 We will help them manage these feelings as they have neither the biological means nor the 

cognitive means to do this for themselves. 

 We understand that self-management of intense emotions, especially of anger, happens 

when the brain has developed neurological systems to manage the physiological processes 

that take place when triggers activate responses of anger or fear. 

 Therefore we help this process by offering support, calming the child who is angry as well as 

the one who has been hurt by the behaviour. By helping the child to return to a normal state, 

we are helping the brain to develop the physiological response system that will help the child 

be able to manage his or her own feelings. 

 We do not engage in punitive responses to a young child’s rage as that will have the 

opposite effect. 

 Our way of responding to pre-verbal children is to calm them through holding and cuddling. 

Verbal children will also respond to cuddling to calm them down, but we offer them an 

explanation and discuss the incident with them to their level of understanding. 

 We recognise that young children require help in understanding the range of feelings they 

experience. We help children recognise their feelings by naming them and helping children 

to express them, making a connection verbally between the event and the feeling. “Adam 

took your car, didn’t he, and you were enjoying playing with it. You didn’t like it when he took 

it, did you? Did it make you feel angry? Is that why you hit him?” Older children will be able 

to verbalise their feelings better, talking through themselves the feelings that motivated the 

behaviour. 

 We help young children learn to empathise with others, understanding that they have 

feelings too and that their actions impact on others’ feelings. “When you hit Adam, it hurt him 

and he didn’t like that and it made him cry.” 

 We help young children develop pro-social behaviour, such as resolving conflict over who 

has the toy. “I can see you are feeling better now and Adam isn’t crying any more. Let’s see 

if we can be friends and find another car, so you can both play with one.” 

 We are aware that the same problem may happen over and over before skills such as 

sharing and turn-taking develop. In order for both the biological maturation and cognitive 

development to take place, children will need repeated experiences with problem solving, 

supported by patient adults and clear boundaries. 

 We support social skills through modelling behaviour, through activities, drama and stories. 

We build self-esteem and confidence in children, recognising their emotional needs through 

close and committed relationships with them. 

 We help a child to understand the effect that their hurtful behaviour has had on another 

child; we do not force children to say sorry, but encourage this where it is clear that they are 

genuinely sorry and wish to show this to the person they have hurt. 

 When hurtful behaviour becomes problematic, we work with parents to identify the cause 

and find a solution together. The main reasons for very young children to engage in 

excessive hurtful behaviour are that: 

 they do not feel securely attached to someone who can interpret and meet their needs – 

this may be in the home and it may also be in the setting; 



 their parent, or carer in the setting, does not have skills in responding appropriately, and 

consequently negative patterns are developing where hurtful behaviour is the only 

response the child has to express feelings of anger; 

 the child may have insufficient language, or mastery of English, to express him or herself 

and may feel frustrated; 

 the child is exposed to levels of aggressive behaviour at home and may be at risk 

emotionally, or may be experiencing child abuse; 

 The child has a developmental condition that affects how they behave. 

 Where this does not work, we use the Code of Practice to support the child and family, 

making the appropriate referrals to a Behaviour Support Team where necessary. 

 

Bullying  

We take bullying very seriously. Bullying involves the persistent physical or verbal abuse of 

another child or children. This is direct bullying but it can also be indirect such as ignoring or 

excluding another child. It is characterised by intent to hurt, often planned, and accompanied by 

an awareness of the impact of the bullying behaviour.  

 

A child who is bullying has reached a stage of cognitive development where he or she is able to 

plan to carry out a premeditated intent to cause distress in another. 

Bullying can occur in children five years old and over and may well be an issue in after school 

clubs and holiday schemes catering for slightly older children. 

If a child bullies another child or children: 

 we show the children who have been bullied that we are able to listen to their concerns and 

act upon them; 

 we intervene to stop the child who is bullying from harming the other child or children;  

 we explain to the child doing the bullying why her/his behaviour is not acceptable; 

 we give reassurance to the child or children who have been bullied; 

 we help the child who has done the bullying to recognise the impact of their actions; 

 we make sure that children who bully receive positive feedback for considerate behaviour 

and are given opportunities to practise and reflect on considerate behaviour; 

 we do not label children who bully as ‘bullies’; 

 we recognise that children who bully may be experiencing bullying themselves, or be subject 

to abuse or other circumstance causing them to express their anger in negative ways 

towards others; 

 We recognise that children who bully are often unable to empathise with others and for this 

reason we do not insist that they say sorry unless it is clear that they feel genuine remorse 

for what they have done. Empty apologies are just as hurtful to the bullied child as the 

original behaviour; 

 we discuss what has happened with the parents of the child who did the bullying and work 

out with them a plan for handling the child's behaviour; and 

 We share what has happened with the parents of the child who has been bullied, explaining 

that the child who did the bullying is being helped to adopt more acceptable ways of 

behaving.  



When children are finding it difficult to interact with their peers and with the adults in the nursery 

setting we will: 

 Talk to the child’s parents 

 Observe the child to try to discover and understand when and why the challenging 

behaviour occurs and what the trigger might be 

 Talk to the child about why this behaviour is not acceptable and what the consequences 

of it are to him/her and to others 

 Draw up an action plan and communicate it with parents and staff and monitor its 

effectiveness 

 Provide additional resources to support the child 

 With parents’ consent seek the help of colleagues from other agencies 

 

Expectations 

We ask adults and children: 

 Not to shout (except for help) 

 Not to hurt others feelings 

 Not to physically hurt others 

 To ask for help if they are being hurt or bullied 

 To look after each other 

 To look after resources 

 To learn ways in which they can keep themselves safe, ensuring staff, volunteers 

and students are good role models through ongoing training 

In order to promote positive behaviour Arc Nursery aims to: 

 Promote respect for others. 

 Encourage positive behaviour by: 

 Praise and reinforcement  

 Encouraging, sharing, and negotiation. 

 Ensuring staff, volunteers and students set good examples. 

 Encourage responsibility and problem solving which can be fun and interesting 

(e.g. help with tidying up). 

 Ensure that consistent standards of behaviour are applied at all times so that children 

have the security of knowing acceptable limits and can learn good habits. 

 Respect children’s opinions by involving them in forming a code of practice for behaviour 

in the Nursery. 

 Encourage staff training and support for staff. 

 Resolve inappropriate behaviour by acknowledging it and supporting the children to 

understand how to correct it. 

 

 

 

 

Behaviour and Development 

Intellectual immaturity can make some forms of ‘good’ behaviour difficult for children: 



 Language – English as second language/styles of speech/undetected hearing problems 

 Concentration – very young children cannot concentrate for long periods of time 

 Exploration  - Children instinctively want to lean – initially by means of personal 

experience, and have to touch things with their mouths and finger in order to understand 

them 

 New rules – kinds of behaviour expected and permitted at home or in other groups may 

be different  

 

Adult awareness of the general process of child development, combined with close observation 

of individual children will ensure that is this, as in other areas of activity, the targets we set for 

our children are reasonable ones and that children have the support they need in moving on to 

fresh challenges when they are ready  

 

Defining Problems 

 Problems for adults – Some adults who are not very confident of their own authority 

feel challenged and uneasy when faced with children who are reluctant to conform to 

adult request and requirements.  

 Problems for children – Children who are exuberant, active, full of fun, seeking new 

challenges and excitement. The adult needs to provide more physical and intellectual 

challenges. 

 Age-inappropriate behaviour  

Biting is common in young children naturally using their   mouths as a means of 

exploration. Later a child may revert to immature biting behaviour under pressure of 

anger, excitement or even a sudden upsurge of affection. 

Tantrums are common among toddlers, frustration having no outlet spill over into a 

tantrum. A child who continues to have tantrums or reverts back after an interval 

deserves some attention. Some children begin to use tantrums as a means of 

manipulation. 

 Disruption – children may have limited attention span or understanding of the activity 

and need support in order to find ways to the activity which will be more satisfying. 

 Damage to Property - Some damage is accidental, some children are unusually 

clumsy. A child who breaks something in a fit of anger needs to help in finding other 

ways to express their feelings. Regular observations combined with ongoing dialogue 

with parents, will provide clues to the reasons behind the behaviour and to the 

approaches which will be of most help to the child. 

 Quietness – This is a symptom that is sometimes overlooked because it does not 

appear as a problem to busy adults. The adults will want to observe to be sure that the 

quietness is not caused by fear or distress. The first line of enquiry will be to establish 

whether the child is equally quite at home. 

 Behaviour which puts the child at risk – Some children expose themselves to danger 

just out of the need for physical challenge and excitement. Adults must take steps to 

ensure that these needs are met in safe way. 

 A child who seems entirely indifferent to their own safety, or courts damage, damage 

their own work  may be suffering from a serious lack of self-esteem or be deeply 



unhappy .Sometimes this behaviour may be linked with apparent rejection by the child of 

their own gender, race or personal appearance. Close observation is needed and co-

operation with child’s parents. 

 Attention seeking – adult attention is necessary for children’s physical and emotional 

wellbeing; without it they could not survive. Generally a child who constantly seeks 

attention is not getting enough of it. 

 Changes in behaviour – An exuberant, excitable child who suddenly becomes passive 

and withdrawn needs watching just as much as a quiet, polite child who suddenly seems 

full of anger and aggression. In both cases it is not the behaviour itself which is the 

problem but the change in behaviour which may be a symptom of a problem elsewhere. 

 
Steps for Solving Problems and Resolving Conflicts 

 

1) Approach Calmly: Observe as you approach, anticipate a positive outcome. Be aware of 

your body language; it says so much about your intentions and feelings. It is important to be 

neutral in order to respect all the points of view. Place yourself between children on their level. 

Stop any hurtful behaviour, neutralise any object that is the cause of dissention, use a calm 

voice and gentle touch. 

 

2) Acknowledge Feelings: Give recognition to the feelings the children are expressing by 

using simple expressive words (‘you seem angry/upset/sad’). 

Use words that reflect the intensity of their emotions (‘you are very, very upset’). This will enable 

children to empty out their emotions, although the feelings may increase in intensity before they 

subside. Once children have let go of their feeling they can begin to think about the problem. 

 

3) Gather Information: Tell children you want to hear from each of them. Ask open-ended 

questions that help them describe the details of the actions or materials that are part of the 

problem (not ‘who did you do this?’ or ‘How do you think she feels?’ – these are too abstract). 

Listen carefully to the details and needs that the children are describing; they are the key to 

finding the solution. 

 

4) Restate the Problem: Using the details and needs that the children have descried, restate 

the problem clarifying any issues by asking for more detail and re-framing any hurtful language. 

(For example ‘you can’t play with me ‘cos I hate you’.) Check with the children to see if they 

agree that you have identified the problem. 

 

5) Ask for Ideas for Solutions and Choose one together: Respect and explore all of the 

children’s ideas, even if they seem unrealistic, considering how each might work. Help children 

think through the solutions specifics of cause and effect so that complicated or general solutions 

become concrete and possible to carry out. 

Children may suggest, for example, ’We can share’; this needs further exploration so that 

actions related to this solution are clear to those concerned. 

 



6) Be prepared to give Follow-up support: Children may need help in implementing the 

solution, or difficulties may arise because one of the children is still carrying angry feelings that 

need further acknowledgement. Check with each of the children to see if the problem has been 

resolved, especially if children have been very upset. 

 

***Acknowledge that they have solved the problem, ‘you solved the problem’, ‘your solution 

worked’. 

 

When problem solving must be delayed 

 

1) When there is not enough time: Make clear the behaviour that is needed giving reasons 

and assuring the problem solving will happen when there is more time. E.g. ‘Right now I need 

you both to walk to the eating area sensibly. We will talk about the hitting after lunch’.  When 

possible give two choices, ‘You may either hold my hand or walk in front of me.’ 

 

2) When children or adults are experiencing very strong emotions about the problem 

situation:  

 A child having a tantrum and exchanging ideas is not possible. Respond to a child who 

is crying intensely by gentle touching and quiet reassuring acknowledgement of feelings. 

A child who is kicking and screaming needs securing holding and calm body language. 

You might give an angry child something to punch. E.g. ‘You’re so upset that you want to 

punch and hit. It’s OK to hit this bean bag as hard as you want’. 

 The adult’s thoughts and feeling are not in balance – he or she cannot be neutral. 

Use an ‘I’ statement and give two choices explaining that you will problem solve later. 

E.g. ‘Katie, I feel very upset because hitting hurts. I feel too upset to problem solve right 

now. Your choices are either to *read some books or use a punch pillow. In a few 

minutes when I’m not upset, we’ll talk about the problem together’. 

 

3) When there is Hurtful Behaviour Between Children: Stop the hurtful behaviour 

immediately, gently interceding with your hands and body to prevent further hitting or kicking. 

Explain what you are doing to stop the behaviour and acknowledge children’s feelings. ‘I can 

see you’re upset, Jack, but it’s not OK to hurt people. I need to stop you’. Continue to calmly 

acknowledge his feelings to hurt him ‘bail’ them out. When he has regained control of his 

physical behaviour and has his feelings back in balance, you can begin to discuss the problem 

together. 

 * Calming Places: Something soothing to do – playdough/water, Sensory arear 

 
The conflict resolution process helps children learn to: 

 
 Express needs and strong feelings 

 Hear and respect other’s points of view 

 Express ideas and experiences, encouraging a give and take relationship 

 Develop a desire to engage in positive social behaviours 

 Feel in control of the solution and outcome 



 Experience successful co-operative solutions 

 Develop trust in adults and other children 

 Understand how to make constructive choices 

 Experience feelings of competence 

 
 

 
 

Mistaken Behaviour 

Daniel Grtell’s Level of Mistaken Behaviour 

‘Mistaken behaviour is natural occurrence, the result of attempt by inexperience young child to 

interact with complicated, increasingly impersonal world’. 

 

Level one 

Experimentation – the child reacts through curiosity, (what will happen) or involvement (their 

actions don’t get expected results.) 

 

Level two 

Socially Influenced – children are influenced by action of those important to them, family 

members, community members, TV and films. 

 

Level three 

Strong Needs – a reaction to difficulty or pain in their lives, short or long term stress, (tears, 

tantrums, taunting). 

 

If we accept that children are not misbehaving but making mistakes then we can accept that 

children can learn from their mistakes and problem solves them. 

 
Unacceptable Behaviour 

 

Staff will not use or threaten to use any physical punishment including slapping, smacking or 

shaking.  They will also not use practices that humiliate or frighten children or threaten such 

punishments.  A child may be restrained if that child is presenting a danger either to themselves, 

another child, or an adult. 

 

Treatment of incidents 

Any incidents of unacceptable behaviour (such as bullying) from either the children or among 

staff members will be dealt with by the senior staff member on duty and, if necessary, referred 

to the management team.  All such issues will be dealt with confidentially and sensitivity. 

 

Recording incidents 

All incidents will be recorded in the Incident Book and may be discussed with the child’s 

parent/carer.  Privacy and confidentiality will be ensured. 
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Biting Policy 

 

Biting is a common concern in Nursery, especially in the toddler years. At The Arc we 

aim to discourage the behaviour of a biting child: 

We: 

1. Firmly say “NO” using the sign for NO 

2. Remove the biting child form the situation and take to the Personal Social 

Emotional Corner 

3. Using the personal social and emotional resources and books in the corner try to 

explain why biting is not nice 

4. Lavish positive attention on the bitten toddler 

 

We use distraction between young children and watch their interaction closely  

 

While every child is different, the following recommendation may be used to help 

a child who bites 

 Be firm. Tell the child that you will not accept biting and why. Tell him/her biting 

hurts others 

 If the child bites because he/she is angry , have the child come to you and tell 

you this instead 

 A child who is younger than 18 month man need a toy that is allowed to be 

chewed on 

 

Advice for parents; 

 Give a firm ’NO’ when a child bites 

 Use time-out if your child bites, or take away a favourite toy or activity 

 Do not bite your child for biting someone else. This teaches your child that biting 

is still acceptable. Do not bite your child in a playful manner, as this might  teach 

him/her to bite others 

 Give praise when your child does  not bite 
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